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You are the project manager with a new project team, working on a project to manufacture solar panel
materials. You are facing a substantial drop in product quality due to irregular production methods and failure
to follow quality standards. This has led to product failures, a rise in customer complaints, and a potential
threat of losing major clients if the problems are not resolved quickly.

To drive a successful outcome for you and your project, addressing the im
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Once the quality issues a@ s e addressed and the project is running smoothly again, the

most appropriate leadershi be I

laissez-faire.
democratic.
autocratic.
transactional.
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Resource management is the é)s‘r .Acquinng, deploying and optimising all of the internal and external

resources required to deliver a project. This means project professionals must work with resource managers to

ensure I

work is completed on time.
project costs are managed.
resources are assigned.
business stakeholders  are align.

To begin the resource management process, project professionals need to establish the project’s resource

requirements. Completing a work breakdown structure helps resourcing, by identifying

I to achieve project success.

the skills required

the best life cycle approach
the correct schedule of work
how each task will help

Answer:
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